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Referral process changes for host nation medical appointments 
By Jennifer Walsh Cary, BMEDDAC Public Affairs  

VILSECK, Germany - Effective immediately, beneficiaries who are referred to a host nation provider for care can expect a 10-day waiting period between the date of their referral and the date the authorization for care is available. 
“Prior to us having a contractor, the clinics issued their own authorizations, which is why we could give patients an authorization immediately,” said Phyllis Morris-Samuels, deputy chief of Medical Management. “We are now operating under managed care so the contractor has assumed responsibility for issuing authorizations.”
International SOS, the managed care support contractor, issues the authorizations, which are crucial to having a successful routine specialty appointment at a host nation facility. 
“If you don’t have an authorization, a couple of things could happen,” she said. “It could be that the doctor won’t see you because you don’t have an authorization or they do see you and you may have to pay a portion or all of the claim.” 
The 10-day waiting period ensures the Tricare Referral Center receives the authorization and puts together a referral packet for the patient. The packet includes a copy of the referral, pertinent medical documentation, the authorization, an additional claims form in case the provider needs it and other information such as directions to the host nation facility. 
“We want to ensure you are not making multiple trips back and forth looking for an authorization so the timeline for referral packet pick-up was extended to 10 days,” Morris-Samuels said. “Now it’s a one-time stop at your military treatment facility. You’ll have everything you need to complete your network appointment.”
Although 10 days may seem like a long wait, Morris-Samuels stressed that for routine specialty appointments the access to care standard is 28 days from the date of the referral. This is also not unique to Europe. 
“Other military treatment facilities in the U.S. have utilized a managed care support contractor for years. These facilities often have a seven- to 10-day wait for authorizations,” she said. “We here in Europe have only recently obtained the service of a managed care support contractor and now our referral process will be much more similar to the one Soldiers and families experience back in the U.S.” 
Patients who have urgent medical needs will go through an expedited authorization process.
“If it is urgent specialty care, we aren’t asking you to wait 10 days,” she said. “The Tricare Referral Center will work with the referring provider, consulting provider and ISOS to get that patient in with an authorization as soon as possible.”
Once patients have their authorization in hand, they can schedule their host nation appointment in one of three ways. 
“The preferred way is that the patient calls and makes their appointment,” Morris-Samuels said. “If you can’t make the appointment because of a language barrier then ISOS can assist. And of course, your clinic’s Tricare Referral Center is available to assist as well.”
In the event of a medical emergency, which is defined as threat to life, limb or eyesight, patients should go directly to a host nation emergency room. The patient should call ISOS or their local Tricare Referral Center to have an authorization retroactively issued. 
Overall, she said adjusting to the new process is about embracing change. 
“In reality, it’s about change. We’re just going to have to realize that military health care is changing,” Morris-Samuels said. “We’re growing into the managed care concept of medicine with the goal of maintaining quality, cost-effective health care.” 
For more, contact your local Tricare Referral Center or International SOS toll-free at 0800-181-8505. 
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